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Approved 
May 4, 2015 

	  
   MINUTES 

 
BOARD OF DIRECTORS 

BULLIS CHARTER SCHOOL 
 

102 West Portola Avenue, Los Altos, Ca  94022 
 

April 13, 2015 
7:00 pm 

 
Regular Meeting 

 
 
I.  PRELIMINARY 
 

A. CALL TO ORDER 
 Meeting was called to order by John Phelps, Board Chair, at 7:00 pm. 

 
B. ROLL CALL 

Present            Absent    
  Jennifer Carolan (6/30/16)  __x____ ______ 
  Tom Dennedy  (6/30/17)  __x____ ______ 
  Peter Evans   (6/30/15)  __x____ ______ 
  Andrea Eyring    (6/30/16)  __x____ ______ 
  Francis La Poll   (6/30/15)  __x____ ______ 
  John Phelps  (6/30/15)  __x____ ______ 
  Sang Yoo  (6/30/16)  __x____ ______ 
 

C. APPROVAL OF AGENDA     
A motion to approve the agenda was made by Francis La Poll, seconded by Jennifer Carolan, and 
passed by a vote of 7-0. 

 
II. COMMUNICATIONS 
 
 A. ORAL COMMUNICATIONS 
  No one wished to address the Board. 
 

B. For Information:  Principal/Administrator’s Report 
Principal Jocelyn Lee reported on the following: 

• During the 2-day spring FLG parent/teacher conferences, students participated in a Health 
& Safety Fair (bike safety, TOTAL SMILE, team-building & professional assembly); and 
a STEAM day with numerous activities in the areas of Science, Technology, Engineering, 
Arts and Math. 

• The WASC visitation team spent 3 days at BCS meeting with different constituent groups 
and visiting classrooms. We expect their report within the next three weeks. 

• BCS students participated in the Youth Leadership Program, a Los Altos Hills program, 
where they worked on their entrepreneurial skills. 

• The BCS Colorguard team, led by Mrs. Morgan, placed 1st in the Colorguard competition 
with their routine to the song, “Thriller.” 

• The annual Auction/Dinner was a great success and all the staff members had a wonderful 
time. 
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• Smarter Balance Assessments will begin on April 27th. All staff members have been 
trained. An overview of the testing has been presented to parents at the last BBC meeting. 
Also at that BBC meeting, an update on the LCAP was provided.  

Superintendent/Principal Wanny Hersey reported on the following: 
• Thank you to the many BCS teachers who helped the school recruit teachers at the Santa 

Clara County Office of Education’s Recruitment Fair. 
• IDEO will coming to tomorrow to interview and film teachers on how the design thinking 

process is being meaningfully implemented at BCS. 
• A team from Denmark, trying to start a K-9 PBL school, will be touring BCS on Thursday.  

 
D. For Information: Board/Staff Discussions 

Andrea Eyring shared that she participated in the WASC visitation team’s interview, served on the 
Strategic Planning Team, and has been working on the facilities for 2015-2017.  
Sang Yoo reported that she took part in the WASC visitation team’s interview. 

 
III. CONSENT AGENDA ITEMS 

The Superintendent/Principal recommends approval of all consent agenda items. 
 
1. Minutes   Approval of Minutes from the February 2, 2015 Board meeting. 
2. Minutes   Approval of Minutes from the March 2, 2015 Board meeting 
3. Minutes   Approval of Minutes from the March 30, 2015 Special Board meeting. 
4. Calendar   Approval of the 2015-2016 BCS School Calendar. 

 
The minutes from the March 2, 2015 board meeting should reflect the following: 

• Agenda item II.C. dates should be 2015-2017 
• Agenda item IV.5 should read: The Board reviewed the draft Documentation Retention Policy.  

 
Jennifer Carolan moved to approve consent agenda item #1. With a second from Tom Dennedy, the motion 
was passed with a vote of 5-0-2 (Francis La Poll and Peter Evans abstained) 
Jennifer Carolan moved to approve consent agenda items #2 as amended, #3 and #4. With a second from 
Tom Dennedy, the motion was passed with of 7-0. 
  

IV. INFORMATION/ACTION ITEMS 
 

1. BCS Elementary and Middle School Pathways to Biliteracy Awards 
Jennifer Anderson-Rosse, Director of Special Programs & Curriculum, and Jessica Lura, Director of 
Strategic Initiatives & Partnerships, provided an overview of this program and the paths available for 
BCS students.  A draft of a Biliteracy Pathways Award policy was also shared. 

   
2. BCS Environmentally Preferable Purchasing Policy – 1st Reading  

The Board reviewed the draft Environmentally Preferable Purchasing Policy. This policy will be 
brought to the next meeting for the Board to take action. 

 
3. Strategic Planning         

Superintendent/Principal Hersey and members of the 2015 Strategic Planning Team shared the 
outcomes of the 2-day meeting including the six new Strategies and the intent behind each one of them:  
 
STRATEGY I: We will build innovative educational programs and spaces that enrich the learning 
experience, inspire the individual student, and model what is possible in public education.  
 
STRATEGY II: We will define, measure, and promote student success consistent with the BCS 
mission. 
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STRATEGY III: We will foster a world-class staff of professionals that is supported, entrusted, and 
empowered to do amazing things in education. 
 
STRATEGY IV: We will engage all families as essential partners to support the continued vitality of 
the BCS community, its students, staff, and programs. 
 
STRATEGY V: We will identify and attract enduring, diverse funding sources to realize BCS’s goals 
and aspirations. 
 
STRATEGY VI: We will positively impact more students through the strategic sharing and replication 
of our innovative educational model. 
 
Principal Jocelyn Lee shared that she found the process to be a powerful one and felt that it was 
because of strategic planning that BCS is such a strong school. She is hopeful that a lot of new families 
will engage in the process as she has been sharing this with them during the new family meetings. 
 
Strategic Planning Team member Lisa Levy shared that she found the process to be an extremely 
valuable, energizing, and invigorating one. She felt it was an honor to be a part of the process and 
trying to recruit parents to work on the action plans 
 
Superintendent/Principal Wanny Hersey explained that the next step will be form Action Teams, one 
for each of the Strategies and that everyone in the BCS community, parents and staff members, are 
welcome to participate. Action Team Leaders will all be trained on Monday. 

 
V. CLOSED SESSION 

The Board convened to Closed Session to consider and/or take action upon any of the following items: 
 

1. Conference with Legal Counsel – Anticipated Litigation (Gov. Code §54956.9(d)(2) and (4).) 
 
VI. PUBLIC SESSION – REPORT OUT OF CLOSED SESSION 

The meeting was reconvened to open session at 9:03 pm. John Phelps, Board Chair, reported that no action 
had been taken. 

 
VII. FUTURE AGENDA ITEMS 

• 2015-2016 Configuration 
• Parent Survey 

 
VIII. ADJOURNMENT 

The meeting was adjourned at by John Phelps, Board Chair, at 9:03 pm. 
 


